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progress toward workforce goals. However, federal agencies have for years lacked a strategic approach to
workforce management. Consequently, since 2001, we have identified human capital management 7 as a high-
risk area needing urgent attention and transformation. OPM provides information and guidance on a wide
range of strategies that departments and agencies can use to help strategically plan for and maintain a
workforce suHicient to accomplish their missions. This includes standard retention and recruitment payments,
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