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Comprehensive Approach to Acquiring Complex Facilities and
Projects | Enhancing Procurement Practices is organised
around four main points: -overview and analysis of
procurement principles, -practical approach to drafting of
solicitation and contract documents, -conduct of procurement
procedures, -overview of the e-procurement arena. Although
the addressed procurement methods can be used on a wide
scale, this book concentrates primarily on such cases when the
subject of procurement is complex, or the solicited goods and
services are relatively simple but the intended long-term
relationship calls for a fairly conscious source selection. Project
procurement, the most complicated form of buying civil
engineering work, goods, and services, is thoroughly
addressed.Beyond the structured overview and comparative
analysis of terminology and principles, the book describes such
new concepts as single-source preference for simultaneous
procurements, dual-term frame contract for parallel suppliers,
and the use of semi-consolidated contract documents.
Effective utilisation of theories boils down - among others - to a
consistent set of procurement-related terms, proven
methodology for drafting comprehensive solicitation
documents and contracts, and practical details of
communication with offerors. | Structural Approach and
Targeted Fields of Procurement.- Terminology.- Focal Points of
Procurement.- Procurement Environment.- Procurement
Management Techniques.- Integrated...
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R eviews

This book is definitely worth acquiring. Yes, it is enjoy, still an amazing and interesting literature. Its been written in an
remarkably basic way and is particularly simply soon a>er i finished reading through this pdf where actually changed
me, affect the way in my opinion.
-- Mur r a y Ma r qua r dt        

The most e?ective publication i ever study. I am quite late in start reading this one, but better then never. You wont
sense monotony at whenever you want of your time (that's what catalogs are for concerning in the event you ask me).
-- Pr of . Er in La r son I        
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